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INNOVATION
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[ELEMENT OF INNOVATION ]

® Newness

® Economic Benefits

Knowledge and Creativity Idea



[ TYPE OF INNOVATION ]

The target of innovation

The Degree of Change

The Area of Impact

Product Innovation

Process Innovation

Incremental Innovation

Radical Innovation

Technological Innovation

Administrative Innovation



[CREATING INNOVATION PROCESS ]

Initiation Phase Implementation Phase Diffusion Phase




[ PRINCIPLES OF INNOVATION ]

l.Innovation i1s Mindset

2.Innovationa key to gaining Competitive Advantage
3.Effcetive Innovation Can Boost Stock Price

4.CEO Must lead and be Held Accountable for Innovation

5. CEO Must be Committed to and Instill in Others a Passion for Innovation
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Strategic Directions Matrix
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Hamel and Prahalad (1994)
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CUSTOMER OR CLIENT , CONSUMER , AND CITIZEN (C4) TYPES
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[ INNOVATION BUSSINESS ]




INNOVATION BUSSINESS
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INNOVATION BUSSINESS
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INNOVATION BUSSINESS

1 :EALA NIEHT‘

TEN YEARS THAILAND | ||




INNOVATION BUSSINESS
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INNOVATION BUSSINESS
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INNOVATION THEORY : TECHNOLOGY




INNOVATION THEORY : TECHNOLOGY

S-TECHNOLOGY S-CURVE
Frank Bass

LONG WAVE CYCLE
Nikolai Dmitrievich Kondratieff

DIFFUSSION OF INNOVATIONE

Everett Rogers
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