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1. Pre-crisis phase:
1.1 Prevention (n151ayn)

1.2 Preparation (A1310138NN15/A15LA 383
AIINNIDN)
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1.1 Prevention (n151ayn)
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1. Key contact information

2. Reminders of what typically should be done in a
Crisis

3. Forms to be used to document the crisis
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3nqr?1 (Crisis Communication Plan: CCP).
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Have a crisis management plan and update
it at least annually.

Have a designate crisis
management team thatis
properly trained.

Conduct exercise at least annually to test the crisis
management plan and team.

Pre-draft select crisis management
messages including content for dark
website and templates for crisis
statement on social media.

Include a section on crisis communication in the
organization’s social media policies.
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CRISIS
NMIEIDINA
TRAINING

BEST
FAoroid the phrase

PRACTICES “no comment”

bhecause peoplae

Fromm Crisis Managerment think it means the

and Communications (Sept. 2014) t:lrg_aruzatlnn =
uilty and trving

bvw Dr. W. Timothy Coombs to hide something.

Present information clearly

bv avoiding jargon or technical
terms. Lack of clarityv nmakes
people think the organization

is purposefully being confusing
in order to hide something.

A spolkespersorn needs to have strong eve contact,
limited “"uhims” or “uhs”, arnd avoid distracting nervouns
beharviors, such as fidgeting or pacing, thhat people mawy
interpret as deception.

Brief all potential spokespersons on the latest
crisis information and the key message points
the organi=zation is trving to convevy to
stakeholders.
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