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l. Pre-crisis phase

Il. Crisis Response

lll. Post-crisis phase
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1. Be quick and try to have initial response
within the first hour.

2. Be accurate by carefully checking all facts.

3. Be consistent by keeping spokespeople
informed of crisis events and key message
points.

4. Make public safety the number one priority.
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5. Use all of the available communication channels
including the social media, websites, Intranet, and
mass notification systems.

6. Provide some expression of concern/sympathy for
victims

7. Remember to include employees in the initial response.

8. Be ready to provide stress and trauma counseling to

victims of the crisis and their families, including

employees.
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Master List of Reputation Repair Strategies
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Master List of Reputation Repair Strategies
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*Provocation: crisis was a result of response to someone else’s actions.

*Defeasibility: lack of information about events leading to the crisis

Situation.
*Accidental: lack of control over events leading to the crisis situation.

*Good intentions: organization meant to do well
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Master List of Reputation Repair Strategies
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Master List of Reputation Repair Strategies
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lll. Post-Crisis Phase
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lll. Post-Crisis Phase
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lll. Post-Crisis Phase
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Post-Crisis Phase Best Practices

1. Deliver all information promised to stakeholders as soon

as that information is known.

2. Keep stakeholders updated on the progression of
recovery efforts including any corrective measures being

taken and the progress of investigations.
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lll. Post-Crisis Phase
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Post-Crisis Phase Best Practices

3. Analyze the crisis management effort for lessons and
integrate those lessons in to the organization’s crisis
management system.

4. Scan the Internet channels for online memorials.

5. Consult with victims and their families to determine the
organization’s role in any anniversary events or

memorials
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